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37 Million Admissions

X

40 Injuries per 100 Admissions

=

15 Million Injuries per Year

Source: An Introduction to the 5 Million Lives Campaign; December 12, 2006

How many injuries 
in the US?
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A Day in the Life of 
a Nurse

Current Conditions

Future 
Opportunities



From fantasy…

A Day in the Life of a NurseA Day in the Life of a Nurse



A Day in the Life of a NurseA Day in the Life of a Nurse

….to reality.
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~50’

Staff Sustainable

Flexible Environment

Efficient Environment

Staff Sustainable 
Environment

Operationally Sustainable design:
Efficient work pattern reduces staff travel 

distances for direct patient care by over ½ 
Every 1 mile reduction ~ 20 minutes 

returned to bedside care
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Sketch: Herman Miller for Healthcare
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Flexible Environment

Efficient Environment

Staff Sustainable 
Environment

Create sanctuaries for respite – employee lounge:
Meets need for peer support & camaraderie
Adequate sf for room to “breathe”
Access to natural light & outdoor space
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Flexible Environment

Efficient Environment

Staff Sustainable 
Environment

Create sanctuaries for respite - Respite Room:
Single occupant space 
No phones or TV
Amenities such as lounge chair, natural 

light, aromatherapy, water feature, dimmable 
lighting, soft music, soothing colors

Recharge 
the spirit

Rejuvenate 
the body

Replenish 
the soul



50% of Employees Decide on Long Term Career 
within the First 3 Weeks1

Nurses Who Stay @ least 3 Years Typically Remain 
for Entire Career2

$90,000 - $145,000 to replace 1 RN3

1 Trends in Recruitment and Retention Executive Summary; The Advisory Board; August 23, 2000

2 Nurse Recruitment and Retention Tactics Used by Health Systems; The Advisory Board; July 31, 2003

3 Wisdom at Work: The Importance of the Older and Experienced Nurse in the Workplace; RWJF Study; June 2006

Future OpportunitiesFuture Opportunities Staff Sustainable

Flexible Environment

Efficient Environment

Staff Sustainable 
Environment



Nurses want to do what they are Nurses want to do what they are 
trained to do….care for patients!trained to do….care for patients!
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